


To Mr. Gery Short 
Greetings and Benediction! 

     We, Brothers of the Christian Schools, embrace you as a dedicated educator in Lasallian ministry, enhancing the 
Christian life among our students and colleagues, exemplifying servant leadership in an outstanding way, and 
conveying among us all a sense of the presence of God and of God’s providential care for each one of us. 
     For 38 years you have been associated with us in Lasallian education as an effective teacher and administrator.  
It was in your roles in the Office of Education in the legacy District of San Francisco and the current District of San 
Francisco New Orleans that you made major public contributions to our educational mission.  Among many other 
achievements, you provided leadership in establishing six new Lasallian schools which favor the poor and 
marginalized.  You have been a major contributor to the joint sponsorships we have entered into with the Daughters 
of Charity.  As a member of the District Leadership Team and Director of the District Office of Education, you led in 
the development and implementation of several strategic plans for the District.  You coordinated the CLASP Process 
to review the Lasallian Catholic mission and culture of District schools.  You served on and were the first chair of the 
District Mission Council, saw to its development and collaboration with the Mission Council in the legacy New 
Orleans-Santa Fe District, and were co-chair of the 2002 District Mission Assembly.   You developed and 
coordinated student international and national immersion programs such as Venaver and an international immersion 
program, called Vandu Paaru, to various countries in Asia for District educators.  
     On the regional level, again among other contributions, you developed as a team member strategic plans for a 
Regional education board and served on the design team and original oversight board for the Lasallian Leadership 
Institute in the former U.S./Toronto Region.   
     On the international level of the Institute, again among other activities, you served as a member of the 
International Commission on Association from 2001 to 2007 and as chair of the International Mission Assembly in 
2006, having been a member of its planning committee from 2004 to 2006. 
     In recognition of your dedication, creative thinking, as well as understanding of and commitment to the Lasallian 
educational mission, you were honored in 1989 with the District of San Francisco’s Distinguished Lasallian Educator 
of the Year award.    More recently you received an honorary doctorate of education in educational leadership from 
Saint Mary’s College of California in April of 2009 and an honorary doctorate of humanities from Lewis University 
in Romeoville, Illinois, in May of this year. 
     Your many contributions to the Lasallian educational mission would certainly qualify you to be honored by the 
Brothers and our Lasallian Partners, but what qualifies you especially for membership among us as an Affiliated 
Member is that your many contributions were done in a fraternal relationship with us Brothers.  You acted in close 
association with Brothers when you served on the District level under five Brothers Visitor, when you promoted the 
vocation of the Brothers in your work with the Brother Director of Vocation Ministry, when you befriended many 
Brothers in the District, the Region and the international Institute, and when you often joined the Brothers of the 
Provincialate Community for early morning Mass or the Brothers of the Holy Family Community for meals.  We 
respect and appreciate your fraternal relationship and your personal commitment to the Lasallian charism and 
spirituality. 
     Therefore, we Brothers of the San Francisco New Orleans District welcome you to share fully in all the privileges 
which an Affiliate has in the family of Saint John Baptist de La Salle.  Today, in the names of Brother Robert 
Schieler, Superior General, and of Brother Donald Johanson, Visitor, and of all the Brothers of the San Francisco 
New Orleans District, we are honored to bestow the title of Affiliated Member upon you, an inspirational and 
fraternal associate of the Brothers of the Christian Schools.   
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FINANCIAL OFFICE FAX 707/252-7046 

September 21, 2017 

Dear Presidents, Principals and Community Directors, 

We are writing to share with you materials from September 16th- last Saturday's marvelous celebration 
of the Affiliation of Gery Short into the Institute of the Brothers of the Christian Schools. The ceremony, 
as you may know from earlier information, is to acknowledge someone who has shown an extraordinary 
degree of personal commitment and involvement in all aspects of the Lasallian charism. There was a 
wonderful gathering here at Mont La Salle of approximately 150 persons, all united by their desire to 
congratulate and pay due honor to Gery for this recognition by the Brothers, locally-regionally
internationally, for his commitment and dedication of 38 years to carrying on and developing the 
mission and spirituality of St. John Baptist De La Salle. 

We know many �f you would have loved to join us in person but understand fully that circumstances 
just didn't allow .it. However, we think you will surely share the sense of joy and genuine Lasallian spirit 
that was present by reviewing these materials. Please feel free to share them with our Lasallian 
Partners and your publics in whatever way you deem appropriate. 

If you would like to send a word to Gery, his present e-mail is: geryshort23@gmail.com and mailing 
address: 473 Pear Tree Court, Sonoma, CA 95476. 

We thank the Brothers of the Provincialate Community and the Brothers of the District Council for their 
sponsorship and nomination of Gery Short for this recognition as an Affiliated Member, as well the 
decision of Brother Robert Schieler, FSC, Superior General (Rome), to confer the honor. 

With prayers for the intercession of all the Lasallian saints, 

A 5�<J<t �� �
Brother Stanislaus Campbe(i, FSC 

��\ 

Michael Daniels� 

Visitor Director of Provincialate Community Director, Office of Education 



Affiliation 
Mr . Gery Short 

September 16, 2016 

Remarks by Br. Donald Johanson, FSC, at the Presentation of the Letters of Affiliation 

It is not often that I can represent the Superior General at a ceremony. Affiliation is indeed 
an Institute recognition and therefore I am delighted, Gery, to offer you our Institute’s and 
our District’s congratulations today. 

In our handbook on affiliation, we read, “Affiliation is an honor given to persons who 
support the Institute and its work, not only in terms of gifts or services of a measurable 
kind, but more especially by a relationship to the Brothers that has a ‘fraternal character.’” 
It goes on to describe fraternal character in these words: “’Fraternal Character’ describes 
a person possessing, among others, the following qualities: religious faith, love for young 
people and enthusiasm for their religious and total education, sensitivity for the needs of 
the poor, a sense of values and a Christian attitude, and a close and familiar relationship 
with the Brothers. In other words, the candidate is someone whose spirit, so closely 
resembles the authentic F.S.C. spirit, that the Brothers would want to declare this person 
as one of us – as an affiliated member of the congregation.”

For me it would be hard to say more about you Gery. This description, and the citation that 
was just read, indicate well the accomplishments for which this honor of Affiliation is being 
made. 

Gery, you have been closely associated with the Brothers over the years, both in your 
interaction with us and in your own spirituality which is markedly Lasallian. You have 
manifested a fraternal relationship with us, the distinguishing characteristic of an affiliate. 

So, Brother Gery, I congratulate you on behalf of our District, our Region, and the 
International Institute. Thank you for all that you have been and done for us. 



Affiliation 
Mr . Gery Short 

September 16, 2016 

Remarks by Gery Short, AFSC, at the Affiliation Dinner 

Introduction 

From the bottom of my heart, thank you Brothers for this honor.  Thank you for welcoming 
me into your international community in such an official and formal way.  In particular, I 
want to thank the Brothers of the Provincialate community here at Mont La Salle and the 
Brothers of the District for sponsoring this Affiliation and for hosting this wonderful liturgy, 
reception, and dinner. I want to thank all of you who are here, especially those who 
traveled some distance, to help celebrate this occasion with and for me. 

Preliminary Remarks 

I would like to make some preliminary remarks before I get into the heart of my comments. 
First, as this honor comes from the Brothers and the focus is on my Affiliation with them,  I 
am going to direct my comments about and to the Brothers.   But I want you to know how 
much I cherish and enjoy my relationship with all of you here.  For many of you, I feel  we  
grew up and found our way together. 

Second, a few weeks ago, I asked Brother Stanislaus for his suggestions about what I 
might say today.  Brother Stan suggested I share some anecdotes about the Brothers.   
My immediate response to him was that I could spend the entire time just sharing stories 
about the Brothers in the Provincialate community. 

I went home and started jotting down stories and it started to become dangerous. I 
realized I couldn’t tell certain stories publicly.  And if I begin to tell stories I'm bound to 
leave people out or this could go on all night. So for your sake and my sake, I’m stopping 
the stories right here; it will have to be for another time.  

Focus on the Brothers 

I am going to focus my comments on the impact my association with the Brothers has had 
on me. I hope in some way it helps all of us celebrate our relationships with the Brothers.  
The questions I pondered in preparing for today, maybe questions for all of you to ponder 
too, were:  

What is it about the Brothers that I find compelling?  

What is it about the Brothers that I appreciate? 

In essence, I want to communicate why this Affiliation is so special to me. 
I have organized my comments under three topics:  Family, Providence, and a few other 
areas. 



1. Family

Brothers, you always understood my first vocation was to my family.  You respected my 
vocation as a son, husband, and father.  When I said I needed to get home for something, 
there was never a hesitation.  You told me to go. 

From their earliest days, Nora, Megan, and Joseph were welcomed and pulled into your 
life. I remember in February 1985, passing Nora around to the members of the District 
Council during one of their breaks when she was only a few weeks old.  Megan's 
godfather is a Brother.  Joseph was named after the Patron Saint of the Institute, Saint 
Joseph. 

Over the years, the Brothers have been a part of their lives.  As a family we attended 
birthday and retirement parties with you, enjoyed the hospitality of the Brothers here at 
Mont La Salle, the Russian River, Huntington Lake, picnics in the grove, dinner with the 
Provincialate community, and visited and attended events with the Brothers and at schools 
across the District and beyond. Rosanne and I even celebrated our 25th wedding 
anniversary with the Brothers at the Generalate in Rome.  Our kids grew up knowing the 
Brothers as part of the family.  

Today, the Brothers continue to influence Nora, Megan and Joe's lives: Nora is in her 7th 
year teaching at a public elementary school in Sonoma with students who are largely 
Latino, Spanish speaking, and from lower income families.   Nora is presently working on a 
Masters degree in educational leadership at Saint Mary’s College. 

Like Nora,  Megan graduated from Justin-Siena High School and earned her bachelor’s 
degree from Saint Mary’s College.  She served as a Lasallian volunteer at De La Salle 
North Catholic  in Portland, and presently works in the admissions and student leadership 
programs at Justin-Siena. 

Joe made a major video with the Brothers in Myanmar and for the past several months, he 
has been producing videos for the Region and the District.  You can find some of his most 
recent work, a series of 3-5 minutes portraits of Brothers of the District on the District 
website.  A few of the Brothers portrayed are here tonight:  Brothers Michael Saggau, 
Patrick Martin, Jonathan Cord and Brother Jack Henderson’s mother, Ann, who is 
interviewed in the video about Jack, is also here this evening.  

A few times over the years we would have a dinner table conversation or I'd ask Rosanne 
privately,  “Are you and the kids OK with me being gone so much?” Often I could be away 
from home for days or weeks at a time.  In the end what I heard was: “They are fine;  they 
love and respect the work you are doing.” 

I want to offer my sincere compliments to my wife, Rosanne.  As many of you know, you 
can’t do this type of work without support from home. 

In the midst of it all, I tried not to miss a game, a play, or school event and the Brothers 
were always understanding and supportive. 

2. Providence

I want to say something about Providence and my association with the Brothers. 



I think we can all agree that Providence, that God the Holy Spirit impacts our lives in 
mysterious ways; ways that we couldn't orchestrate, couldn't control even if we tried.   
When we look back at certain events or situations, all we can say: “It must have been 
God’s Providence; we couldn't have pulled that off by ourselves.” 

The Brothers’ foundational story and life is founded on Providence.    Most of you know the 
story of how De La Salle came to become involved with the schools, with the teachers who 
later became known as Brothers, step by step without knowing it in the beginning.  As De 
La Salle says about Providence:  “I was led imperceptibly over a long period of time, so 
that one commitment led to another, in a way that I did not foresee in the beginning.” 
Many of us have had this experience, someone asking “Can you help me out here or 
there?” and before we know it, we are hooked.  

I have my own version.  Like De La Salle I would never have imagined when I walked into 
the principal’s office at Saint Mary’s College High School to be interviewed for a teaching 
position in August 1978, just over 39 years ago, that I would end up here tonight.  I was 
just looking for some meaningful work, looking for a way to pay the rent as I finished my 
graduate studies at the Graduate Theological Union in Berkeley. 

Saint Mary’s College High School and the Brothers hooked me.  When I look back, I can 
now articulate some of the things that captured me: 

• The special attention which was expected to be given to students who needed
extra help or companionship;

• The intentional mix of students;
• The expectation to be professional and organized;
• The personal relationships with students and among the faculty and staff and the

example of the Brothers and lay teachers;
• And the personal support I was given as a new teacher.

I realized early on at Saint Mary’s that the Brothers provided me an opportunity to 
integrate this new experience of teaching with my developing spirituality and study of 
theology with the Franciscans as well my experiences with the Catholic Worker and my 
experiences in Latin America;  to further develop my sense of vocation, in a practical, 
impactful way.  Simply, the Brothers and Saint Mary’s fed my vocation and my instincts. 
As I grew deeper into my role with the District, like De La Salle, it just seemed like the right 
thing to do; one step at a time, one commitment led to another for over 39 years.  I felt 
right at home. 

Not only was I at home with the Brothers, Providentially I was fortunate to live through a 
profound change in the Institute which involved: 

• the Brothers renewed commitment and development to the service with the poor;

• and the origins for what became known as “shared mission” and “the Lasallian
family.”

These areas of focus fit my background, interests, and appetites. 

The transition, especially with regard to sharing the mission with lay men and women, took 
me into a leadership role in the District and beyond my immediate experience with the 
District, to become involved with Brothers nationally and internationally. 
I came to be on a first name basis, have personal communication, and even friendships 
with the last three Superior Generals and many other Brothers who might be called 
legends and leaders across the country and internationally.  



At the time, while other Church people may have seen this sharing of the mission with lay 
men and women as a threat, the Brothers saw this transition as a gift of the Holy Spirit and 
welcomed us in, promoted greater leadership and involvement of Lasallian Partners.  
When I think back on my journey, these relationships, the roles I was invited to play, 
Providentially, I don't think I could have done this with any other Church group or 
congregation. 

3. Other Areas

What is it about the Brothers that I find compelling?  What is it about the Brothers that I 
appreciate?  Why I am so honored? 
Beside how they treated and incorporated my family and the Providential nature of my 
work with the Brothers, I want to single out four other areas briefly: 

A. Non-hierarchical organizational structure

Because the Brothers are culturally non-hierarchical and run a relatively flat organizational 
structure, the Brothers afforded me, as a lay person, the encouragement and freedom to 
initiate programs, build up the Office of Education, and lead in the founding of new schools 
on their behalf.   Honestly, for over 30 years, I never felt micromanaged.   

B. Reputation for Professionalism

I have been able to represent the Brothers and the District in many situations over the 
years with Bishops, other congregations, business leaders, etc.  The Brothers’ reputation 
often preceded me.    Many times I heard: “The Brothers know what they are doing; they 
are a first-class group of educators.”   I felt I came into many of these conversations with a 
respect and confidence that came from my association with the Brothers.  The Brothers 
have a reputation for being professional, truly interested in the needs of their students, and 
as a community who will get things done.   

C. Spirituality

I deeply appreciate the Brothers’ down home sense of spirituality.  As one Brother says: 
“The Brothers represent the friendly face of the Church”  The Brothers take their prayer 
seriously but it always seemed down to earth. 

Students’ needs come first in your prayer, you are expected to bring your concerns into 
the chapel, not leave them outside.  I have recognized that your prayer means living out 
the spirit of the law as opposed to some dogma or rule. For example, I appreciated 
learning from more than one elder alum how the Brothers took care of them when their 
family was in crisis and couldn’t pay tuition.  They reported that the Brothers’ response 
was: “We have you covered, don't worry.”  The needs of the students and families 
supersede rules! 

Your spirituality emphasizes welcome and hospitality, good food and drinks, a good laugh, 
and a certain understated humility. 

D. Fraternity



Finally, fraternity.  I have felt close to many of the Brothers as brothers, especially  from 
across the District for many years.  I feel comfortable calling many of you by your first 
names and have genuine friendships with many of you. 

I appreciate the fraternity you have expressed to me in many ways over the years. 

I’ve been invited into your house for meals in every community of the District, stayed 
overnight in many of your homes.  I appreciate deeply your extraordinary hospitality. 

I have been mentored by many of you as older Brothers and I have found myself 
mentoring younger Brothers over the years, many of you who are not so young anymore. 

I have had the opportunity to personally encourage and support you. 
We've bantered, joked, made fun of one another like brothers.  

I have felt your prayers, support, and your good will. 

We’ve planned and strategized together.  

We have run retreats and workshops together.  

I have hiked and fished with you. 

I traveled with Brothers to Australia, Vietnam, Italy, Central America and Mexico, to New 
York City, Chicago, and Disneyland! 

I have joined you for prayers. 

And I have held Brothers’ hands when some were feeble, fragile, and even watched 
Gunsmoke or some cowboy movie with an elderly Brother because it just felt like the right 
thing to do. 

Conclusion 

Brothers, I am very grateful and honored to be joining your ranks as an Affiliated Member.  
I promise to continue, as I have been committed to do for some time, to represent your 
goodness, your character, and our charism.  

Brothers, please know that I feel most fortunate, and it has been one of the greatest gifts 
in my life, to have found a home with you. 

Thank you all. 
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Mr . Gery Short 

September 16, 2016 

Remarks by Bishop John S. Cummins, AFSC at the Eucharistic Liturgy 

I am happy and honored to offer felicitations to you, Gery. But beside happy and honored, 
I feel obligated to express gratitude on behalf of the Diocese of Oakland. Your early days 
were at St. Mary’s College High School in Peralta Park. The Director of the Department of 
Social Studies, one of your colleagues, called you “a man of his own time,” making your 
courses in social studies relevant to students’ lives. 

In a later era, you early perceived the opportunity that a Cristo Rey high school could 
present. Yours was a lonely understanding twelve years ago, but the vision has come to 
fruition. 

The Christian Brothers have lengthy familiarity with lay associates in their enterprise. The 
genius of St. John Baptist de La Salle has an attraction for those witnessing the distinct 
translation of the meaning of the gospel to the lives of the young. That collaboration has 
been marked with a deep sense of loyalty – and affection. 

Growing up in Berkeley, I remember the names O’Brien and Collins associated with St. 
Mary’s College High School. In later years I knew of the presence, the commitment, and 
the legendary figure of Dr. James Hagerty at St. Mary’s College. 

With all of these you have added a dimension of partnership. Though our region 
embraces so much of your participation, you have had a significant role in the planning 
and development belonging to the De La Salle Institute in California. Indeed your 
contribution has been international. 

I would bring up again “a man of your own time.” Yours is a profound grasp of educational 
communities of faith, one that is the identity of the Christian Brothers schools. 

Last and most significant, I appreciate the observation of the Brothers that your 
relationship to the community has a “fraternal character.” Indeed. 



Affiliation 
Mr . Gery Short 

September 16, 2016 

Remarks by Jackie Berlogar at the Affiliation Dinner 

Good evening, everyone!  I am Jackie Berlogar and for those of you who know me, 
you know that standing up here in front of everyone is completely out of my comfort zone.  
That said, when Brother Richard asked me to talk about Gery, I couldn’t say “no.”  Brother 
Richard did, however, say to keep it short!  

I met Gery in 1999 when he hired me as his admin assistant – a fairly straight-forward 
position – he was the Director of the Office of Education; I would be his support.  Little did I 
know that within 6 months my responsibilities would double, and then triple when he hired 
Greg Kopra and Robert Jordan. We became the Office of Ed Team – one that would under 
Gery’s leadership, eventually become the perfect team. We became a family within the 
Lasallian family.  We supported one another, encouraged one another, learned from one 
another, and made fun of one another.  There was always laughter in our hallway.  At the 
same time, Gery made it the team’s responsibility to serve – it didn’t matter what the 
request was or who made it – it was our job to respond as quickly as possible.  We were 
there to make sure that our students and their families, our administrators, faculty, staff, 
and board members understood and supported the Brothers’ mission.  With Gery’s faith 
and guidance, we provided programs, materials, and any support needed to make this 
happen.  I can’t tell you how many times the phone would ring and someone would say 
“Gery said I could call you and that you would . . . “, and we did. The faces of the team 
have changed over the years, but because of Gery’s guidance the commitment and 
dedication to service and education has not. 

One of Gery’s greatest talents is recognizing strengths in others and providing 
opportunities for them to use their strengths and build on them. He not only provided these 
opportunities to the Office of Ed team, but saw gifts in others throughout the District and 
Region and often made sure they were recognized and given the chance to best use 
them. 

Gery would spent countless hours visiting the District schools or on the phone – 
always willing to listen, to really hear what you had to say, and to act on it if needed.  I 
think many of you in this room benefitted from his wise counsel, his guidance, and his 
mentoring. He was unselfish with his time and words of encouragement. 

There is another team in Gery’s life that should be recognized - for their love, support, 
and willingness to share his time - they are Gery’s family – Rosanne, Nora, Megan, and 
Joseph.  Their commitment to Gery and his dedication to the Brothers’ mission was, and 
is, phenomenal. 

So, Gery, congratulations on this well-deserved honor the Brothers have 
bestowed/are bestowing on you.  Thank you for your dedication and commitment to the 
Brothers’ mission, for your leadership and guidance, for your faith in all things good – and 
on a personal level, for your friendship.  We are all better for knowing you. 



Affiliation 
Mr . Gery Short 

September 16, 2016 

Remarks by Greg Kopra at the Affiliation Dinner 

I want to begin by saying, Gery’s affiliation is well-deserved, and we are all blessed to 
celebrate his life and his many contributions with him today. 

In particular, I feel blessed to have been asked to say a few words on Gery’s behalf today.  
Too often, I have failed to tell the people I care about deeply and who have impacted my 
life tremendously just how I feel about them.  I think about them a lot and I reflect on how 
they have influenced me to the good – but, regrettably, I am reticent to tell them. 

So, today, I get the chance to do differently with Gery – a great friend, an outstanding, 
insightful, caring, and effective boss, a powerful mentor, and a true Lasallian educator.  
Allow me a couple of minutes to share with all of you my gratitude for Gery’s influence in 
my life. 

Gery’s influence on me began in June of 1991.  I had just signed a contract to teach 
religious studies and do retreats and be a college counselor at La Salle High School in 
Milwaukie, Oregon.  My job was to begin there in August.  But in June, I was invited to 
participate in a Religious Studies Workshop at Mont La Salle in Napa.  Gery was the 
coordinator of the workshop.   I don’t think Gery had anything to do with the invitation – 
after all, he did not know me from Adam – but the workshop launched me in my vocation 
as a Lasallian educator.  I spent a week with 25 other religious studies teachers from 
Lasallian Schools.  I met Gery – I even met Brother Mark Murphy, who was Visitor at that 
time (though I had NO IDEA what a “Visitor” was).  I went home inspired, deeply 
impressed, and renewed in my work as a religious studies teacher. 

Two months later, Gery came to La Salle to lead an orientation to Lasallian Mission for me 
and the other new teachers and staff at La Salle.  I had never experienced such a 
“welcome” to any of the other schools at which I had taught.  The more I heard about this 
Lasallian “thing,” the more intrigued I became.  Gery introduced me to all things 
“Lasallian.”  For this, I am deeply grateful. 

Gery made regular visits to La Salle in the 1990’s, and he always made time to visit with 
me for a bit.  He encouraged me, and he invited me to get involved with a number of 
things.  In fact, the words INVITATION and ENCOURAGEMENT are the words that 
characterize much of the influence that Gery has had on my life. 

• …he invited me to assist him with the Lasallian orientations at La Salle in later
years;

• …he invited me to serve on a District team to design and lead a District retreat for
teachers and staff;

• …he encouraged me to persevere in my Lasallian vocation when I considered
leaving teaching to move into full-time counseling;

• …he encouraged me in my desire to participate in the Lasallian Leadership
Institute;



And, once I began working in the Office of Education, the invitations and encouragement 
continued, including encouragement to serve on various District and Regional committees 
and boards and to participate in District, Regional and international formation programs 
and assemblies. 

He encouraged me in my own growth as a Lasallian educator, including doctoral studies 
and teaching opportunities in Regional formation programs.  His constant encouragement 
and invitation inspired me, and stretched me – to learn more, to take on more 
responsibility, to really “own” my vocation. 

And I watched Gery do the same for countless others in the District, Region, and Institute.  
He is a master of seeing a person’s talents and gifts and skills and putting them in contact 
with an opportunity that would maximize them.  Matching talent to need – getting the right 
people in the right seats on the bus, as he is fond of saying – is a gift of Gery’s that has 
changed the lives of many and has strengthened us as a District and as a Region. 
_____________________________________ 

This proclivity of Gery’s for extending invitations is, I believe, a response – a “paying it 
forward,” if you will – to Gery’s own experience of being invited to serve at many levels of 
the Lasallian Family.  Throughout his years in Lasallian education, Gery experienced 
many “firsts” – or “near-firsts” – including…  

• …the first lay Director of the District Office of Education;
• …among the first lay consultants to a General Chapter, and, I believe, the first lay

consultant to two General Chapters;
• …Chair of the Steering Committee of the first International Mission Assembly;
• …recognized as a leader in the development of Lasallian Association as it applies to

both Brothers and Lay Partners.
_________________________________ 

Gery’s experience of being invited, and his practice of inviting others, comes, I believe, 
from his heart and soul.  It is a deep part of his faith – a faith in a God who invites, who 
encourages, who affirms, who challenges, who “gently persuades.”  This was De La 
Salle’s experience as well – of a God who is “wise and gentle,” who “works with people 
incrementally, step by step, so that one commitment leads to another” in a life of service. 

Finally, I want to highlight Gery’s service-oriented approach to his Lasallian vocation.  
Gery has never sought recognition for himself; and, when he has been recognized, he has 
been gracious and very humble about it.  He has always wanted the strength of the 
schools, in particular the strength of their commitment to serving families in great need, to 
be given all the attention.  In all the years I have known Gery, accolades have not been 
his goal – nor have they fueled his work.  Instead, the success of the Lasallian mission 
has been the fuel that has driven him to such great and transformative service. 

Gery, I am grateful – we all are grateful – for your lifetime of service, invitation, 
encouragement, and deep commitment to the Lasallian mission.  I am so proud of you 
and what you have done with the gifts God has given you – and I am so grateful to call 
you friend.  Congratulations! 

-- Greg Kopra  September 16, 2017 



Affiliation 
Mr . Gery Short 

September 16, 2016 
 

Remarks by Br. George Van Grieken, FSC, at the Affiliation Dinner 
 
What a gathering! When I look around here – to paraphrase a famous line – this is the 
greatest concentration of Lasallian spirit at a single dinner since De La Salle dined alone. 
 
Gery, when you began to work for the District 34 years ago in 1983, little did any of us 
know where it all would lead. In thinking about all that has happened over that time period 
– to you, to me, to all of us – what comes to mind is De La Salle’s reflection on his own 
life’s vocational journey.  
 

“God, who guides all things with wisdom and serenity, whose way it is not to force 
the inclinations of persons, willed to commit me entirely to the development of the 
schools. God did this in an imperceptible way and over a long period of time so that 
one commitment led to another in a way that I did not foresee in the beginning.” 

 
This is of course true for all of us, but it particularly stands out in your journey because, in 
a sense, yours was a uniquely public and influential Lasallian journey – a trail-blazing one, 
in a way – a journey that set the character of what it really means to be “in association” as 
a Lasallian educator with the Brothers. 
 
     You were and are so successful at it because of a couple of characteristics that made 
all the difference, building on your personality, style of interaction, personal priorities, life of 
faith, family experiences, and the like. It might be good to articulate some of them here, so 
here are three characteristics that I have observed and that are worth highlighting on this 
occasion. 
 
     First, your way of dealing with people is done with cordiality and with an engaging 
manner. Not only are your cordiality and engaging manner a baseline for your 
conversations, phone calls, meeting protocols, and social interactions, but they are also in 
play when things get difficult, or when you need to speak to others about things they need 
to hear. Those situations, it seems to me, often bring out the deeper currents of 
someone’s priorities. And in that respect, your style reminds me what De La Salle 
recommended to a Brother Director in 1709, when he wrote this in his letter to him:  
 

“[W]e must have great love for one another and for that purpose we must bear with 
one another in the mistakes into which we often fall through human weakness. … 
[Y]ou have to draw attention to them with winning cordiality, and particularly by 
doing so in a few words. This is very important. Do, please, try to have an 
engaging manner.” (De La Salle - Letter 65 – September 14, 1709) 

 
     You live out what De La Salle recommended and what he lived out in his own life. In 
your case, the results of such an approach were and are far-reaching, quietly impressive, 
and institutionally transformative. Cordiality and an engaging manner are not always 
automatic, but you carry them well because they are simply part of how you engage the 
world. And so we are blessed as a result. As an aside, you also have a very clever 
practice that I would call “Drop and Run” whereby you will suggest something to someone 
(“Have you ever thought about….?”) and then quickly move on to other things. Later on, 
on another occasion, you come back to it and water the idea a bit more (“Remember when 



I mentioned …. Here is something else to think about … or here is something to read.”) 
You drop the seed of a suggestion, run away, and then keep coming back to water that 
seed, until it either sprouts and begins to grow, or dies for lack of interest or real roots in 
the person. Very clever, and all done with great cordiality and an engaging manner. 
 
     The second and third characteristics are tenderness and humility. These two are 
wedded together – they depend on each other; they emerge from one another. Neither 
tenderness nor humility can be genuine without the other. Tenderness without humility is 
manipulative, and humility without tenderness is self-serving. The best articulation of their 
importance comes from the recent TED talk that Pope Francis gave. This is the section 
that also applies to you: 
 
    Pope Francis said  
 

“Tenderness is the path that Jesus himself took. He … lived his entire human 
existence practicing the real, concrete language of love. … Tenderness is the path 
of choice for the strongest, most courageous men and women. Tenderness is not 
weakness; it is fortitude. It is the path of solidarity, the path of humility. Please, [he 
says] allow me to say it loud and clear: the more powerful you are, the more your 
actions will have an impact on people, the more responsible you are to act humbly. 
If you don’t, your power will ruin you, and you will ruin the other. Through humility 
and concrete love, on the other hand, power – the highest, the strongest one – 
becomes a service, a force for good.” 

 
     Those who know you well will certainly see how well those words apply to your life, 
your journey within the Lasallian world, and your general approach to almost everything 
that you become involved with. Your tenderness – the concrete language of love – and 
your humility are never far away from whatever endeavor in the Lasallian world you have 
been involved in. They are simply part of who you are. 
 
     What these three characteristics – an engaging manner, the real concrete language of 
love (tenderness), and humility – what they have enabled and empowered during your 
many years with us, and I’m only talking about the Brothers here, is the cultivation of the 
virtue of hope… Hope for the mission of Lasallian education, hope for what we vow our 
lives to – “association for the service of the poor through education.” Because of your 
association, approach, and years of ministry, we Brothers know and see that this part of 
the mission is still a Lasallian priority, still a lived reality, still a conviction worth working for, 
sacrificing for, and living for.  
 
     God’s Providence, through your leadership and example over the last 34 years, has 
brought us Brothers to appreciate that genuine, real association shines out all around us in 
our Lasallian schools. As Brother Alvaro wrote in the year 2000, we are all called to drink 
from the same well and to live the same charism based on our own specific vocations. 
(Pastoral Letter, December 2000)  
 
     The Lasallian mission is thriving today in more places around the world than it ever has 
in the past. And we have expanded our works all over this District, especially when it 
comes to serving the marginalized, because you took that conviction to heart from the very 
beginning and helped us understand what it meant for today, how it is lived out today. In 
others words, you helped bring hope alive in the hearts of the Brothers, encouraging and 
enabling that drinking from the same well of our shared Lasallian charism. 
 
 
 



    By your life with us you made real what Pope Francis said in that same TED talk about 
hope:  

“Hope is the virtue of a heart that doesn't lock itself into darkness, that doesn't 
dwell on the past, does not simply get by in the present, but is able to see a 
tomorrow. Hope is the door that opens onto the future. Hope is a humble, hidden 
seed of life that, with time, will develop into a large tree.”       

 
     For being part of the trunk of that tree, our Lasallian mission tree, for that hope, Gery, I 
thank you – we thank you – and this affiliation is but one symbol of our respect, our 
affection, and our recognition of the transformational influence that you were, and that you 
are, in providing “a human and Christian education to the young, especially the poor, 
according to the ministry which the Church has entrusted to” us. (2015 Rule, Art. 3)  
 
     Who you are, or have become, and who we are, or hope to be, are part of that one tree 
– one living reality of community, of association, and of ministry in the mission of Lasallian 
education, a tree that indeed drinks from the same well.  
 
     Since 1983, when we first began to work together, I have been able to call you a 
colleague, a Lasallian Partner, and a friend. Now I am also able to call you a Brother, and I 
am blessed by the privilege of being able to do so. May we all continue to be blessed by 
your presence, and may we come to fully appreciate our spiritual fraternity in De La Salle, 
in the Gospel, and always, always in Jesus Christ “in whom we live and move and have 
our being.” (Acts 17:28)  
 
     I’ll end with a phrase that you have often used, because it mirrors the sentiment of all of 
us: “It’s a beautiful thing!” 
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